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Iowa Collaboration for Youth Development (ICYD) Council Meeting
Jessie Parker Building, Starkweather Room
August 11, 2010, 2:00 p.m. – 4:00 p.m.
Members Present:   Preston Daniels, Chair, Department of Human Rights (DHR)





        Becky Swift, ODCP (for Gary Kendall)

Richard Moore, Director, Iowa Child Advocacy Board


        Diane Oak Goode, IWD (for Elisabeth Buck)



        Cyndy Erickson, DE (for Kevin Fangman)
Members Absent:
Shanell Wagler, Director Office of Empowerment

Adam Lounsbury, Iowa Commission on Volunteer Services (ICVS)

Chuck Morris, ISU Extension, 4-H Youth Development

Wendy Rickman, DHS (for Charles Krogmeier)
Kathy Stone, Department of Public Health
Steering Committee Members/State Agency Workgroup Members Present:

Steve Michael, DHR, CJJP

Paul Stageberg, Administrator, DHR/CJJP
Carol Behrer, Youth Policy Institute of Iowa
Amy Daniels, DHR, Youth Development Project Coordinator


Jason Allen, IWD

Ruth Allison, IVRS

Jeff Grimes, AMOS

Dave Kuker, CJJP/DHR


Mike Williams, DHR/PWD

Other Visitors:        Burke Milnes, IAA

Minutes were taken by Dottie Schiltz, Recording Secretary. 
I.
Introductions, Objectives, Review of Agenda  
Preston Daniels called meeting to order 2:10.  Purpose of meeting to provide summary of City/School visits and report from RISE, and to determine what next steps Council will take.
II.
Approval of Minutes
Minutes from meetings held May 12, 2010, and June 8, 2010 were reviewed for approval.   Motion to approve made by Richard Morris; seconded by Cyndy Erickson.  Motion passed unanimously. 
III.  Summary of Community Visits/Report from RISE - Cyndy Erickson
Cyndy started with summary/overview of process to date regarding of the ten visits conducted.  She explained that visits were to serve a two-fold purpose: 1) To gather information on the barriers/challenges a community/school that affect the graduation rate, identifying positive initiatives in the community that work, and to get recommendations for action from the communities; and, 2) to establish state agency – community relationships.  The data analysis from the RISE report covered nine of the visits finished by early May.  Cedar Rapids visit was not included, due to the lateness of the visit.  The information was coded and fed into software to do develop the report received.  The information is formed around the theme of the three questions that were presented: Barriers/Challenges, Assets, and Recommendations.  What you don’t see is the actual numbers applied to each of the bullet points.  She provided examples of how report reads or flows and explained different ways information could be used such as going to next step to include community support piece.  The particular theme shows how many responses for each area of statements coded.  A question on the definition of “Community to School”: it is the resources or service that comes from the community to the school.  “School to community” is service or action taking place from school to the community.  
Community responses were noted to be mostly positive things, positive support.  Most communities are helped by the schools.  Question now before the group is what to do with the results, where to go from here with the results, with the goal being something the group can work on collaboratively. Thoughts focused around how to relate what the communities and schools and agencies came out of the visits.  Suggestion made to ask RISE to give type of report by community (11 reports) and then to provide a theme so comparatively you could see how often similar things came up.  
IV. Next Steps

Consensus to see the report cleaned up and be succinct and reflect not what they had, but more what they need.  Carol Behrer discussed a draft survey that will rank the identified themes from the RISE report.  The intent is to have the community participants have an opportunity to prioritize the most important issues that were identified during the community visits.  Need to try and target the focus on three to five issues of high concern that are common among the communities.  
In summary of thoughts and consideration, confirmed that with revisions discussed and putting survey out to participants would put us in direction we want to go.  Concern voiced regarding collaboratively working with different state agencies to determine importance.  Rather than prioritize populations, need to consider all populations.  A recommendation was made to have a small committee meet to finalize the survey, have the ICYD members review it and then send it out by September 1, 2010.  Volunteers to finalize the survey are Becky Swift, Cyndy Erickson, Carol Behrer, and Steve Michael.
There was a question on the plan upon return of the surveys.  The results will be prioritized and a plan of action will be developed.  Additional information reviewed will be the At-Risk Compulsory Attendance report, and the Des Moines Public School District, “Reach Out to Drop Outs Walk Report”, where out of 255 kids that reenrolled, 63% stayed in school.  In that report, students/kids were interviewed and focus was on barriers that prompted them to leave.  Jeff Grimes will get copy of the report.  Aim is for each ICYD Council state agency can articulate what they are doing to increase graduation rates, and how the agencies can work together to further increase graduation rates. Collectively what can this body do that is different or more than what we are currently doing?   
IV.  Keep the Connections Transition Planning for ICYD
On August 18, 2010, a strategy meeting on “Keep the Connections” Transitions Planning for ICYD Council will be facilitated by the Forum for Youth Investment (FYI).  A review of an analysis on the status of the ICYD Council, completed in the last couple of months by the FYI, in which they will assess where we are, what we need to do, and assist in developing a message to carry into the next gubernatorial term.  Facilitating will be Lauren Sterling from Maine, who is staff for the State of Maine’s children’s cabinet and has been through several gubernatorial transitions, and Danielle Evannou.  Hope to have good attendance from different state agencies.   The meeting begins at 11:00am.  
V.  Other Business
Steve Michael noted due to the DHR reorganization, administrative rules will be written for the ICYD Council and SIYAC.  
Jeff Grimes asked for clarification or confirmation of what ICYD was doing if anything with partnering request from “Communities in School”.  The ICYD is not officially partnering with CIS.  “Communities in School” (CIS) is going forward, creating a state office in Iowa.  CIS did not receive the federal I-3 grant, of which they were planning to use money for state office and local site coordinators.

X -
Next Meeting – Discussion whether to change meeting time due to low attendance.  Summer months may be attributing to attendance.  Next meeting is scheduled for Wednesday, September 8, 2010, 2:00 p.m. - 4:00 p.m.
XI – Adjourned at 3:20


   






                 

Submitted by

       
Dottie Schiltz, Recording Secretary
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