ICYD Council Meeting – Minutes

June 9, 2010





Iowa Collaboration for Youth Development (ICYD) Council Meeting
Jessie Parker Building, Starkweather Room




       June 9, 2010, 2:00 p.m. – 4:00 p.m.
Members Present:    Preston Daniels, Chair, Department of Human Rights (DHR)





         Julie Hibben, IDPH (for Kathy Stone)  


         Becky Swift, ODCP (for Gary Kendall)

 Richard Moore, Director, Iowa Child Advocacy Board
Adam Lounsbury, Iowa Commission on Volunteer Services (ICVS)
Members Absent:
Shanell Wagler, Director Office of Empowerment

Chuck Morris, ISU Extension, 4-H Youth Development

Wendy Rickman, DHS (for Charles Krogmeier)



        Diane Oak Goode, IWD (for Elisabeth Buck)


        Cyndy Erickson, DE

Steering Committee Members/State Agency Workgroup Members Present:

Steve Michael, DHR, CJJP

Paul Stageberg, Administrator, DHR/CJJP
Carol Behrer, Youth Policy Institute of Iowa
Amy Daniels, DHR, Youth Development Project Coordinator


Jason Allen, IWD

Steve Havemann, I-JAG

Ruth Allison, IVRS

Jeff Grimes, AMOS

Dave Kuker, CJJP/DHR

Laura Larkin, DHS/MHDS

Other Visitors:  
Gabe Walsh, SIYAC



Amy Croll, CYC



Michele Lundquist, CYC



Mary Daily Lange, Liaison to Iowa for Communities in Schools


Timm Pilcher, Communities in Schools
Minutes were taken by Dottie Schiltz, Recording Secretary. 
I.
Introductions, Objectives, Review of Agenda  
Steve Michael called the meeting to order at 2:00 p.m.  The purpose of the meeting is to provide updates on planning community visits, and to review and prioritize strategies as they apply to the group’s goals.
II.
Approval of Minutes
Without a quorum, approval of minutes was tabled until next meeting. 

III.
Keep the Connections for ICYD (Steve Michael/Carol Behrer)
Update on the “Keep the Connections” activities, which is an initiative through the Forum for Youth Investment assisting state children and youth councils plan for the gubernatorial transition that will promote the ICYD Council’s purpose with a new or returning administration.  There has been some preliminary activities going on along those lines.  Carol Behrer participated in a Webinar with Partners, and she and Michael participated in conference call led by Lauren Sterling, Coordinator for State of Maine Children’s Cabinet, who has experience going through this type of transition with her cabinet several times.  State agency work group members have taken a survey and some state and local level individuals will be interviewed.  All of this is to assist the Forum to provide an assessment to the ICYD Council.  Tentatively, on August 18, a meeting will be held in Des Moines facilitated by the Forum for Youth Investment staff and Lauren Sterling that will provide the current condition of the ICYD Council and identify the challenges and opportunities presented by the gubernatorial election.   In the end, it is hoped a product will be produced that we can use that will market or promote the council as the new gubernatorial term transitions and begins.  
IV – Community in Schools Presentation   (Mary Daily Lange)
       Mary Daily Lange and Timm Pilcher provided a presentation and information about “Communities in Schools” (CIS) and their efforts to create a State Office for CIS.  Ms Lange provided an extensive summary of her varied working history including time in and with various school functions or corporations, such as Des Moines public schools.  Both Ms. Lange and Timm Pilcher worked for the “New Iowa School Corporations”, an organization formed in mid-90’s with the responsibility of taking funding from legislature to school districts.  Schools were tasked to come up with a School Improvement Plan.  Corporation helped the school districts collect and organize all sorts of data, conduct surveys, helped them to read the data, and incorporate the information into the school improvement plan.  The Corporation continued to work with all school districts, including nearly all of those the ICYD Council visited, even after the funding was pulled by the legislatures. Ms. Lange serves as the liaison for Iowa for the National Community in Schools (CIS) Program.  
     In an effort to look for multiple partners when applying for grant monies, she believes that CIS is exactly the kind of thing that ICYD is doing, noting a desire to collaborate the two.  By looking at the annual report, a common language is apparent.  Four results are common to both; but, CIS’s market-able skills and ready to give back to peers results are two separate areas which together mirror ICYD’s fourth result.  Materials covering these results were provided.  Recommendation for ICYD to work with multiple partners is also noted in the annual report.  Presenters assured group that CIS would be excellent resource to be a partner to increase the graduation rate and would provide a balance of public and private monies.  A federal I-3 grant proposal for national support has been submitted by the national office of CIS in which $600,000 is targeted to Iowa to be used for site coordinators in Des Moines high schools and feeder schools.  The intention is to use some other grant monies, i.e. from ATT, for three additional site coordinators in both Waterloo and Des Moines schools.  CIS and ICYD are aligned in their thoughts regarding quality assessment also.  Presenters recommended checking out the Community in Schools website.  Another source of funding mentioned for performance learning centers was the Gates Foundations.  This is a cost effective model.  

           Timm Pilcher in his part of the presentation provided the history of CIS, noting that Bill Miliken,   

       author of the book “The Last Dropout”, founded CIS with the ultimate goal being dropout prevention.   
       Basically, although there are a number of social services out there to offer dropouts, the problem that 
       exists is there is no single coordination point of those services.  A site coordinator for a student could 
       coordinate the needs of that person and make that information available in one place with the site 
       person becoming the go to person.  CIS works by building partnerships.  The CIS State Office will act    

       as liaison or clearing house.  CIS materials focuses on the ultimate goal of dropout prevention, 
getting students to graduate on time, and meeting their five goals.  


Question posed by Moore, “Are there site coordinators in Iowa?”  Waterloo has been functioning with a site coordinator for past 25 years, as one man shop, focusing mainly on health issues, but not officially.   Moore questioned if CIS’s objective is trying to officially be in the Des Moines schools.  Clarification made regarding the Des Moines site – coordinators attended a two or three-day training on CIS, and then attempted to implement the model.  The Des Moines schools model is not an official CIS program, but it is similar to CIS.  There was a handout on the role of site coordinator and the role of CIS does was provided.  CIS’s job is to provide the mold to put all things together.  Every local community will respond to their data in different ways, for example, rural areas present different challenges due to difficulty in accessing services.  Schools, students and communities need help with site coordination of services, to assure that the students are accessing the services they need to allow them to stay in school.  CIS provides the coordination.  

There was discussion regarding the purpose of promoting CIS, considerations and recommendations.  Most agreed that the proposed program sounds good.  CIS looks at how to fit resources with students.  Since each person cannot anticipate what it will be, and how involved it might be, it will take time and conversations.  An affiliate will benefit from using resources already available to avoid reinventing the wheel. The program is very diagnostic, in which site coordinators need to be able to weave between systemic issues and identifying needs of particular situation.
 
As noted earlier, the proposed state affiliate of CIS is looking to support their model in Waterloo and Des Moines schools with hopes to also work with Mason City, Storm Lake, and Council Bluffs.   
       Concern noted that Iowa does not have as many resources as some, and in comparison question raised as to how Iowa fares to states like Montana or other rural states.  The salary of a site coordinator is the going rate for a beginning teacher which plays into the cost effective model proposed by CIS.  Although most of Iowa is rural, legislative support has been minimal at best with the designation of a task force; however, more is being seen due to Senator Harkin’s involvement.  Query regarding success without overlapping programs was asked.  When looking at what the population in a particular school might need, CIS replicates work/design together.  There may be some overlap, due to different approach, yet very similar.  It would be very challenging in a big school when there is only one site coordinator, and although some schools do not have the level of kids, anything they can get is good.  One of main benefits of being affiliated with the national CIS office will be the help with training.  
While ICYD’s goal is to increase graduation rates, CIS felt group should hear what CIS is trying to 

establish.  CIS goal is to have state office established by September 1.  The CIS task force will convene in July, at which time members of the board will be selected, and the process to create a State CIS organization, with a 501c.3 status (allow tax deductible charitable contributions for donors).  Each local affiliate will be under the State CIS umbrella and will not need to establish individual nonprofit organizations.



Mary and Timm were thanked for the presentation and excused from the meeting.  
V -  SIYAC Update
             Gabe Walsh, from Alta, introduced as SIYAC Chair, provided update SIYAC activity.  Fourth quarter meeting was held last month.  Fourteen members attended, along with new members wanting to join.  Reflected on things we got done with legislature.   SIYAC will have nine returning members, with hopes of continued grow.  Interviewing new applicants has begun.  Applications are still being taken and is available on the website until June 11.  Membership is open to 21 members, ages 14-21.
 VI – Overview - Safe and Drug Free Schools Grant

  Department of Education has submitted application.   In Cyndi Erickson’s absence, the members were referred to the abstract from the application for the grant, provided in packet.  
VII -  Discussion -  Completed Community Visits
· Report from RISE.  Group will not be able to draw conclusions from report.  We will need to sift through the compilation of assets, barriers, and recommendations.  Report should be available in July.  It was decided to cancel the July ICYD Council meeting to await the results of the report. 
· Next Steps – Discussion on what action to take with the information ensued, that included these points:
· Do we do something legislatively, to constructively be able to do something with it?  
· What can the partnering state agencies do to benefit local youth that is not being done now?  
· What are connections that can be made between the existing different programs?  
· Should we report the findings to the legislature, hoping to instill action without specific recommendations?  

· The communities all reported state policy that are barriers.  We owe the communities to have that a part of report.  It may not be something that ICYD Council can do, but it needs to be addressed.  


· Tread carefully that state agencies are not ganging up on one point.  

· Comments from ICYD members who participated in visits include:

· Mental health and behavioral needs noted as issue.
· Need to look at collaborative issues to provide support for the Department of Education.  

· Code References were made, which although teams clearly agreed with, cannot do anything about.  Legislature needs to hear those issues.

· RISE asked to provide statistical information with guidelines.  Would be good to see those results and think beyond them.

· Discussion to be shared should ask the following:  How do we capture the best practices and collective practices?  How do we facilitiate that?  How do we connect?

· Other thoughts regarding the school visits are that this is only one step in the process of gathering information.  There are other ways to getting information (e.g. compulsory attendance reports, review research on best practices, and reaching out to parenting education groups and youth for input.  Need to be careful not to view the visits as the “be all of what to do or focus on”.  Department of Education opened the door to doing something about graduation rates.  Focus needs to remember why they asked and not tell them what was wrong, but be supportive in finding solutions.  Group has been invited back to Waterloo to go deeper with a group of students to discuss why each youth dropped out or is at risk of dropping out. Do not want to see this go on the shelf; would be nice to have something come out of it.  If this culminates by January, considered time well spent.
a. Cedar Rapids school visit scheduled for June 23rd.  Steve, Preston, Adam, Cyndi planning to make up the team.  This visit will not be part of the RISE report, but will be able to gain insight by comparing theirs with the rest of the sites.  
b. Recommendation made to develop a work group. To sift through the Department of Education Compulsory Education report from January and the RISE report, which should provide common issues to focus on and prioritize.  

VIII – Alignment with Other Initiatives – Discuss Strategies

Question regarding whether ICYD is partnering with CIS.  The intent of the CIS presentation was to provide accurate information and to learn the intent of the initiative in Iowa.  Many from the ICYD have been contacted along with several legislators to participate in the CIS planning meetings, so the presentation to the group allowed for agency representatives to learn more about CIS and ask direct questions.  If there is interest in the ICYD Council becoming a partner with CIS then it can be discussed further at future ICYD meetings.  

There are several other state level initiatives that address the needs of youth.  How should ICYD Council align with these initiatives?  In addition to CIS, examples include DHS and DE partnerships like the Education Collaborative with a focus to improve school success for children and youth in the child welfare system.  This particular initiative may be looking at the same types of issues that the communities have identified: communication between DHS and schools regarding youth in foster care moving from school to school; lack of mental health treatment; parental issues that affect child’s school attendance, behavior, and success.  DHS and Department of Education look for ways to collaborate to improve outcomes for children in foster care.   
Recommendation made to re-convene the ICYD Results Team to review RISE report, and identify priorities.  As strategies are developed, the ICYD Council will invite those people to the table that work the priority areas.  Recommendations for specific strategies will come from the Results Team.  
IX -  Other Business

SIYAC – As Gabe reported, new members are being interviewed and selected.  SIYAC coordinator, Annelise Plooster and Amy Daniels complete their terms in June and July, respectfully.   DHR hopes for one potential VISTA to replace the two to coordinate SIYAC and provide additional staff support for the ICYD Council, updating the website and creating the monthly newsletter.  Reiteration made that SIYAC was welcome at every ICYD Council meeting to provide/take input.   
X -
Next Meeting – Wednesday, August 11, 2010 from 2:00 – 4:00 p.m.
August 18 – ICYD Keep the Connections gubernatorial transition strategic planning meeting - more information coming to you.
XI – Adjourned at 3:48 p.m. 


   






                 Submitted by

       
Dottie Schiltz, Recording Secretary
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