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Iowa Collaboration for Youth Development (ICYD) Council Meeting
Jessie Parker Building, Starkweather Room
March 10, 2010, 1:30 p.m. – 4:30 p.m.
Members Present:   Preston Daniels, Chair, Department of Human Rights (DHR)



Julie Hibben, IDPH (for Kathy Stone)  
Becky Swift, ODCP (for Gary Kendall)

Judy Jeffrey, DE 
Richard Moore, Director, Child Advocacy Board
Wendy Rickman, DHS (for Charles Krogmeier)

Diane Oak Goode, IWD (for Elisabeth Buck)
Members Absent:
Shanell Wagler, Director Office of Empowerment

Adam Lounsbury, Iowa Commission on Volunteer Services (ICVS)

Chuck Morris, ISU Extension, 4-H Youth Development

Steering Committee Members/
State Agency Workgroup Members Present:

Steve Michael, DHR, CJJP
Cyndy Erickson, DE

Paul Stageberg, Administrator, DHR/CJJP
Carol Behrer, Youth Policy Institute of Iowa
Annelise Plooster, DHR, SIYAC Coordinator

Jeff Grimes, AMOS

Amy Daniels, DHR, Youth Development Project Coordinator


Jason Allen, IWD

Eric Sage, CJJP
Ruth Allison, DPH

Steve Havemann, I-JAG

Other Visitors:  
Abraham Funchess, DHR



Franchesca Bennett, ELEVATE



Terri Bailey, ELEVATE



Wendy Havemann, Character Counts



Karen Finn, Facilitator, Forum for Youth Investment
    
Minutes were taken by Dottie Schiltz, Recording Secretary. 
I.
Introductions, Objectives, Review of Agenda  
Daniels called the meeting to order at 1:30 p.m.  The purpose of the meeting is to provide updates on planning community visits, and to review and prioritize strategies as they apply to the group’s goals through a strategy session led by a guest facilitator.  With quorum present and noting no changes to the agenda, meeting proceeded.
II.
Approval of Minutes
Motion by Stageberg made to approve minutes of February 10, 2010, meeting as submitted.  Seconded by Rickman.  Motion passed.   
III.
Updates on Planning Community Visits (Steve Michael/Cyndy Erickson)

a.
Schedule
· Packet provided copy of agenda and schedule to be used for site visits.  To date, two visits have been scheduled for Perry (Wednesday, April 21, 6:00 p.m. to 8:00 p.m. in the High School Library) and Sioux City (Tuesday, April 27, 10:30 a.m. at the School Administration Building).  Several people are contacting the selected city mayors and superintendents to set up the rest of the schedule.  Michael shared that talks have been positive and received with willingness for the state to come in to assist in strategizing to make things better.  Council will be kept posted as schedule develops.  Erickson provided overview of agenda.  She commented that agenda was developed around the idea that these are listening visits to learn about the communities and what we as a state agency can do  to help keep kids in school and understand what is causing kids to drop out.  The focus of visits should go beyond the school to include community representatives.  A specific agenda has been established to cover four areas of interest/concern:

· Who drops out of school? 
· What is the community doing that keeps students in school?

· What barriers keep students from staying in school?  and 
· How can state agencies better serve their community?

The plan is to present data which will show trend line of graduation rates and dropout rates, engage in discussion of what the barriers are, starting with community perspective, looking at what forces outside the community such as state/public policy contribute to barriers, finding out student perspective to what those barriers might be, if school policies contribute, and finally move into what assets the community has that contributes to keeping kids in school along with their recommendations for what they might have for us to help these situations out and ultimately increase their graduation rates.

· Jeffrey clarified what data will or will not be available for 9-12 grade students.  She provided the formula used in the past compared to what is being used with the new process that has been put into place.  It will not be possible to use the new dropout and graduation rate calculations in trend lines with the current calculations for dropout and graduation rates.  The new method was used in how the graduation rate was published this past week.  The dropout rate will be published next week.  The new method tracks students from where they started ninth grade through where they finish in four years.   Currently the five/six year graduate will not be included.  In the future there will be separate graduation rates for four-year, five-year and six-year graduation.  As students move, even out-of-state, if they enroll in a new school, the old district will be able to enter them as transferred and reenrolled.  If they do not reenroll somewhere, they will be considered a drop out.  


b.
Define message for visits
· Erickson continued with a review of the purpose of the visits and what is the benefit to the communities.  Erickson explained that the ICYD wants to learn from the communities and find out:

1. Who drops out of school in their community

2. What the community is doing that keeps students in school

3. What barriers keep students from staying in school

4. How state agencies can better serve their community

For their participation in the Listening Visits communities will receive:

· 2 copies of Grad Nation

· Summary Report of Listening Visits

· List of prioritized actions to be taken by ICYD

· Responses to specific requests made by community

· Opportunity to continue providing input to ICYD

· Resource Directory developed from ICYD continuum mapping exercise (will include local and state contacts)

· The next steps in the process are to finish scheduling visits and identify teams that will be going.  The Council members were asked to provide preferences of communities they would like to attend.

· Erickson recommended using RISE as a recording method to finalize gathered information from each site.   RISE would listen, record, transcribe the meetings and then analyze the results and report common themes and common issues of all the visits. The estimated cost is $10,000.   This cost could be covered by Department of Education’s dropout prevention dollars.  Consensus agreed to have Erickson explore suggested option.
Preston reiterated his intent to attend as many visits as possible.  He requested Judy Jeffrey volunteer her time to be included on several visits and although Steve has dates from most everyone, he stressed the need for everyone to provide participating dates for at least a couple of the visits if possible.  Daniels will emcee the visits; a facilitator will keep things on track and get questions answered.  Other team members will be listening and asking, while spending time with those telling the story of their community, with what works and how to help.  A template format of questions will be developed.
.
IV – Review Recommendation #4 and Prioritize Strategies (Karen Finn)
a.  Facilitate Small Group and Large Group Discussion
· Karen Finn was introduced as the Facilitator, for meeting. Finn resides in Washington D.C., but, has worked with State of Iowa for past couple years with the Quality Counts Initiative, developing a good understanding for what we do here, through youth initiatives.  She has done this type of work for State of Maryland, but since leaving there, has become a consultant for the Forum for Youth Investment and the Results Leadership Group.    Her objective for this work session is to facilitate small and large group discussion focused on ICYD’s Annual Report and how to identify and prioritize strategies to implement recommendations for the report.  The Annual Report recommendations are: 
1. Focus on underperforming schools and communities, 
2. Assess current state initiatives and maximize resources, 
3. Investigate research based approaches and effective strategies, 
4. Coordinate across systems to identify and support vulnerable students, and 
5. Engage additional stakeholders.  
Recommendation #1 is moving forward with the strategy of learning from communities via the site visits to identify barriers and existing positive practices.  It is hoped that the other recommendations will be addressed today.
To begin the work, the Council and staff was divided into three groups, to determine what strategies are needed, what has worked elsewhere, and then identify immediate next steps for Recommendation #4 in regards to three vulnerable populations; i.e., A) Youth involved in child welfare and juvenile services; B) Youth with IEPs individual educational plans, and C) Minority Youth.  Each group was instructed to discuss and concentrate on 1) how their specific group is doing on graduation rate, 2) what factors contribute to successful graduation rate for sub-population, 3) what barriers impeded success for this population, 4) what specific systemic barriers may impede success for this population, and 4) what other partners are needed to assist in addressing these barriers.  
The three groups reported out the results of their discussion, which were recorded and will be reported in a separate document.

 V – Recommendation #3:  Review and Prioritize Strategies

a.  Facilitation continues.

· Finn reviewed research and prioritizing strategies and reviewing recommendations for improving school performance.  Resources noted that can be used to develop and adopt effective strategies include America’s Promise Grad Nation and Weikart Center’s Youth Program Quality Assessment.  Recommendations pointed out included:  
· Help students plan beyond high school graduation; 
· Use a variety of online learning options;

· Identify and support struggling students; 
· Develop dropout recovery programs to reengage out of school youth.  
Considerations to keep in mind in setting strategies and resolutions is to develop comprehensive set of solutions, a dropout prevention and recovery system, establish early warning systems, target middle school now for 2020 goal.  To ensure effective policy and resource allocation is established, focus on improving teacher quality, student achievement and higher graduation rates.  Young people who participate in high quality programs achieve greater gains than those who do not.  Discussion regarding research that should be considered wrapped around what would have highest impact on graduation rate, and what requires collaboration of most of the members of the ICYD?  It was noted that although rich with grants, resources within each agency should take collaborative approach to see what we already have that would work.
Jeffrey noted that before we spend time examining each of the positive strategies, she wants to point out that a number of these strategies or a variation of them that have been discussed, are in place in Iowa, including:

· Iowa CORE – Elevates academic standards to college level
· Career Plan – “I have a Plan”

· Career and Technical Programs 

· College level dual credit – Partner with community colleges

· On-line courses – beginning but needs expansion

· Advanced Placement on-line courses are available to every school

· Fees are waived for free and reduced lunch program students

· Dropout Prevention – additional funding is available

· Have attempted to raise the compulsory attendance age legislatively.

VI – Next Steps

· Thursday, March 11th, Finn and the group previously known as the State Agency Working Group will meet to summarize everything and put into more manageable form. Things that would have highest impact requiring collaborative measures.  Finn advised ICYD to bring information back to:
· Focus strategy and action plan for each community visit that includes:
· Steps for the community, 
· Actions steps and time lines for strategies.  
· Summarize your information and look at it from council perspective and develop an implementation plan.   
· Review graduation rates/dropout rates, and decide what is something that can be done to make things better, how do you enlist the local communities to assist in the help, develop an action plan for youth.  Decide what can be done at your (ICYD) level, if legislation is required or if policy needs to be put in place
VII
Other Business - None
VIII
Next Meeting – Due to the upcoming community site visits, there will not be a meeting on April 14th.
IX – Adjourned at 4:30.    



   






      Submitted by

       


 Dottie Schiltz, Recording Secretary
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